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BCTYII

[Iporpama HaByanbHOI MUCUHUILTIHA «OCHOBH MEHEIKMEHTY» CKJIajeHa BiJIOBIIHO A0 OCBITHBO-
npodeciitHol mporpaMu MmiaroTOBKH
OakajaBpa

Cl'[eIIlaJII:HOCTeI/I 106 I'eorpadis, OIIII «ExoHoMiuHa, coniajibHa reorpadisi Ta perioHajabHHUI
pO3BHTOK», «I'eorpadisi pekpealtii Ta TYpu3IMy»
014.07 Cepenus ocBita (I'eorpadis), OIIII «I'eorpadis. Ilpupoxo3HaBcTBO.
Exonomika. Typucrcbka po6oray

1. Onuc HaBYAJIBLHOL AUCIHMILIIHHA

1.1. Mema suxnadanHa Hag4aNbHOi Oucyunainu — (GOpMyBaHHSI y CTYAEHTIB CHCTEMH
0a30BMX 3HaHb y cdepi MEHEMKMEHTY, CyJacCHOTO YIPaBIIHCHKOTO MHCIIEHHS, pO3yMiHHS
KOHILENTyalbHUX 3aCajl CUCTEMHOIO YIpPaBJiHHSA, HAOYyTTS yMiHb Ta HAaBHYOK aHAJi3y IPOIECIB i
SBUIN, SKi MPOTIKAIOTh B Opraisaiii, yMiHb aHaji3y BHYTpPIIIHBOTO Ta 30BHIIIHBOTO CEPEIOBHUINA,
NPUNHATTS aleKBaTHUX yIPABIiHCHKHUX PillICHb.

1.2. OcHoeHi 3a60aHHA 6UBYEHHA OUCYUNTIIHU:
e O03HAWOMHTHCS 3 TEOPETHYHMMH OCHOBAMH MEHEKMEHTY, BUBUUTH TOJIOBHI IOHATTS Ta
KaTeropii AUCHIUILIIHY;
® PO3IJSIHYTH iCTOPII0 PO3BUTKY MEHEDKMEHTY Ta MOro MEPETBOPEHHS HA CUCTEMATH30BaHY
HAyKOBY JMCIHILIIHY;
OXapakTepHu3yBaTH OpraHi3aiito SK 00’€KT yIpaBIiHHS;
PO3KPHUTH CYTHICTh MOTHBALlii;
JIaTH XapaKTEPUCTUKY METOJaM MECHEIPKMEHTY;
BHSIBUTH OCOOJIMBOCTI Ta OCHOBHI IiIXOAH 10 HPUAHATTS YIPaBIiHCHKUX PILICHb;
03HAOMHTHCS 3 TEXHOJIOTISIMA Ta (GYHKIIAMH MEHEKMEHTY;
BU3HAYMTH XapaKTEPUCTUKH KEPIBHUITBA Ta JIiIEPCTBA, BIa! Ta BILIUBY;
PO3KPUTH O0COOIMBOCTI Gi3HEC-eTHKETY Ta AiJIOBOTO CIiJIKYBaHHS;
03HAMOMMTHCH 31 IIIIXaMH 3a0e3meueHHs €PEeKTUBHOTO MEHEDKMEHTY.

1.3. Kinokicmo Kpeoumie — 3

1.4. 3azanvna kinokicmo 200un — 90

1.5. Xapakxmepucmuka HaguanbHoi ducyuniinu

3a BubopoM
Jlenna popma HaBYaHHS | 3aouna (mucTaHmilina) popma HaBYAHHS
Pix miaroroBku
3-it | 3-i
Cemectp
5-it | 5-i
., Jlexmii
24 ron. I 6 rox.
[TpakTiyHi 3aHATTS

24 ron. | 6 ron.

JlabopartopHi 3aHITTS
CamocriitHa po6oTa
42 rop. ‘ 78 ron.
y TOMY YHCJIi iHANBIyalbHIl 3aBJaHHS




1.6. Ilepenix komnemenmuocmeii, wio popmye 0aHa OUCUUNIIHA:

3azanvHni Komnemenmuocmi:

3K01. 3maTHiCTh 3aCTOCOBYBATH 3HAHHS y IIPAaKTUYHUX CHTYaIlifX.
3K08. Hasuuku MixkocoOUCTICHOT B3a€MO].

3K09. 31aTHICTh MpaltoBaTH aBTOHOMHO.

CneuyianvHi ((haxosi) KomnemernmHocmi:

CK03. 3narHicTh 3AilicHIOBAaTH 30ip, peecTpaliioo i aHami3 JaHUX 3a JOIOMOTO0 BiNIMOBIIHHX
METO/IB i TEXHOJIOTIYHUX Ta IPOrPaMHUX 3aCO0iB y MOMBOBUX 1 7a00PaTOPHUX YMOBAX.

CK09. 3parHicTs N0 IUIAHYBaHHS, OpraHisamii Ta MPOBEACHHSA OCHI/UKEHb 1 IIATOTOBKH
3BITHOCTI.

CK11. 3xaTHicTh IpaIoBaTH B KONEKTHBAX BAKOHABIIB, y TOMY YMCIi B MDKIMCIHILUTIHAPHUX
IPOEKTax.

CK13. 31arHiCTb NPOBOAUTH MNOCHIUKEHHS PETiOHANBHOIO PO3BHTKY Ta DPi3HHX ACIEKTiB
TEpUTOPIaATBHOI OpraHisalii CycIilibCTBa.

1.7. Ilepenik pe3yibmamie HAGYAHHA, W0 POPMYE OAHA OUCUUNIIHA:

IP01. 3HaTH, PO3YMiTH i BMiTH BMKODHCTOBYBAaTM Ha MHpaKTHIi 0a30Bi TMOHATTS 3 Teopil
reorpadii, a TAKOX CBITOIIAHHAX HAYK.

ITP05. 36uparu, 06poOasATH Ta aHam:;yBam 1H<bopMau1}0 B 00nacTi reorpaqnqﬂnx HayK.

ITP08. 3acTrocoByBatM MoOmei, MeTomd Gi3uKH, XiMii, reoJiorii, €KoJIorii, MaTeMaTHKH,
iH(OpPMAIIHHAX TEXHOJIOTi} TOMO MPH BHBYCHH] IPUPOIHAX Ta CYCHTBHAX MPOLECIB dbopmyBaHHS 1
PO3BHUTKY reocdep.

IIP15. AHaJTi3yBaTH Pi3Hi aCTIEKTH TePUTOPIaTbHOI OpraHi3alii XXUTTEIiATBHOCTI CyCIIIbCTBA.

IIP16. TIpoBoauTH aHai3 pPEriOHAILHOTO PO3BHTKY Ta [aBaTW OL{HKY perioHaIbHOTO
[IOTEHIliaTy.

1.8. Ipepexsizumu: Betyn 1o daxy.
2. TemaTH4YHHH IUIAH HABYAJIbHOI AHCIHILIIHHA
Po3ain 1. TeopeTHuHi 0CHOBH MeHeKMEHTY, BHAH Ta 3MiCT yNPaBJIiHCHKOI Ais/IbHOCTI

Tema 1. Menedcmenm AK HAYKOBA CUCHIEMA YRPAGJIIHHA.

CyTHiCTh MEHEDKMEHTY, MEHEKMEHT $K CaMOCTIHHMA BHX npoq)eciﬁHo’f JSIIBHOCTI,
TpesMeT, 00'eKT i 3a/1aui MEHeIKMEHTY. TIOHATTA «MEHEDKMEHT i «yTpaBIiHHI», POJIb MEHEIKEPIB
Ta 3aBOaHHA MignpueMmiiB. HaykoBi OCHOBH MEHE[KMEHTY: 3arajbHi NPHHIHUIN Ta METOIH
JOCITiIPKEHHS, 3aKOHH 1 3aKOHOMIPHOCTI MEHE/DKMEHTY, IPUHIMITA MEHE/DKMEHTY.

Tema 2. Opzanizayia Ak 06°€Km ynpasiinHA.

TloHATTS opradi3amii sk 06’exTy ympasmines, ii mim i 3amaui. Cxiamosi opraisarii.
Krnacudikanii opranizamiii, opmanbHi i HepopManbHi opranizarii.

['OpHU30HTAIBHHIL i BepTUKAIBHUHA MO/ IIpalli B OpraHi3aisiX, piBHi yIpaBIiHHL.

Oprasisaris AK BiKpUTa AMHAMIYHA CHCTeMa: Kepyioya Ta KepoBaHa IiacucreMu. Mozens
opramizamii SK BIIKPUTOI CHCTEMH: IapaMeTpH «BXOAY», IPOLEC IEPETBOPEHHS, MapamMeTpy
«BHXOMYY.

KoHIenmii >KATTEBOro LHKIy opramisamii. KoproparuBHa KyibTypa. KomexTtusu (rpymu)
IpaliBHUKIB B OpraHi3alii.

Tema 3. Buympiwine ma 306HiUHE cepedoguwie op2anizayii.

3arainbHi XapaKTepHCTHKH 30BHIIIHBOTO CEPENOBHINA: 00'€KTHBHICTh, B3a€MO3B'I30K (haKTODIB,
CKJIa[IHiCTh, JUHAMIYHICTh, HEBU3HAYEHICTb.

BHYTpilIHE CcepeloBHINe OpraHi3amii: Himi, CTPyKTypa, 3aBJaHHS, TEXHOJIOTiA 1 TEepCOHal;
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30BHIIIHE CEPEOBHIIE OpraHizalil MpsSMOro BIUIMBY — MOCTAYabHUKH, TMOCEPEIHUKH, CIIOXHBAYI,
KOHKYPEHTH, 3aKOHM H YCTaHOBH [EP)KaBHOTO PETYIIOBAHHS; 30BHIIIHE CEPEIOBWINE OpraHizamii

HENPAMOrO BIUIMBY — CTaH EKOHOMIKH, HAayKOBO-TEXHIYHHI TWpOrpec, COMialbHO-KYJIBTYpHI Ta
noNMiTHYHI  (pakTopu, MIXHApOIHI MOXIl Ta OTOYCHHS; B3AEMOMiA: OpraHi3allii — 30BHIIIHE
CEepEIOBHIIIE.

Tema 4. Momueauisn.

CyTHiCTh 1 3MiCT TOHSATTS MOTHBAIlil, MOTHBAIli i BMHArOpOJa, BHYTPIIIHS 1 30BHIIIHS
BHHAaropoga. 3MicTOBHI Teopii MoTHBaiii, MoTuBamis ¥ iepapxis mortpe6. IIpomeciiimi Teopii
MOTHBANii: Teopis ouikyBaHb, Teopis CHpaBeTHBOCTI, Momenb [loprepa — Jloymepa, ixHe
3aCTOCYBaHHA B TNPAKTHLI YNpaBiuiHHA. PopMH 1 CHCTEMH CTHMYJIOBaHHS Ipalli, MOTHBAIlid B
3araJlbHOMY TIPOIIeCi YIIpaBIIiHHSI.

Tema 5. Memoou menedscmenmy.

Cyrmicte Ta ocobmuBocTi (OpMyBaHHS METOOIB MEHEIKMEHTY, Kiacudikamis Ta
XapaKkTepUCTHKA METOHIB MEHEKMEHTY. EKOHOMIUHI METOOM MEHEKMEHTY (€KOHOMIYHI IUIaHH,
CKOHOMIYHI CTHUMYNH, OIOIKET). AIMIHICTPAaTHBHI METOMM MEHEIKMEHTY. TEXHOJOTIuHI METOmH
MeHEDKMEHTY. ColianbHO-NICUXOOTiuHl MeToau MeHemkMeHTy. CorlanbHi MpOrHO3M, COLiaIbHi
TUTaHH.

Tema 6. Ynpasnincoki pivienua.

CyTHiCTp Ta BMAM YNPaBIiHCBKUX pillleHb, YIpaBIiHChKE pilleHHS sK (Gopma peaisarii
YIIpaBJIiHCBKOI misutbHOCTI. Kimacmbikanis ynpasmiHCEKuX pimneHb. OCHOBHI MiAXOMu 10 OPHHHATTS
pimmens. @akTopy, IO BIUIHBAIOTH Ha MPOIEC IPUMHSTTS YIPaBIiHCHKUX pimmeHs. [lpomec Ta yMoBH
TPUAHSTTS YIPaBIiHCHKUX pimeHb. [IpaBo NpUHHATTS yHpaBliHCBKHMX pimeHs. Opramizamis i
KOHTPOJIb BUKOHAHHS PillICHb. ‘

Po3zpin 2. ®ynkuii menerxmenTy. 3abesnedeHHs edeKTUBHOI TisyibHOCTI opranizamii

Tema 1. @yuxyii ma mexHonozia MeHeOHCMeHMY.

[Tonsrrs ¢pyHKkuil npouecy ymnpapaiHHS. OYHKINT MCHEIDKMEHTY K BUIH YIPABIiHCHKOT
misuteHOCTI. Knacudikanist i xapaktepucTika GpyHKUif MEHeDKMEHTY. 3aranbHi (OCHOBHI), KOHKPETHI
(cnenianpHi) QYHKINT MEHEKMEHTY.

Ilpouec opramizamii ympaBiiHHA Ta #oro ckiamoBi. MeTa ympaBiiHCBKOTO MpOIECY, HOTO
YYaCHHKH, TPEAMET, 3aco0M 3HiHCHEHHsS. YNPaBMHCBKHM UMK YTpaBliHCBKI Tpouexypu:
UieBU3HAYCHHS, iHopMarTifiHe 3abe3NeueHHs, aHANTHYHA [isUIbHICTB, BHGIp BapiaHTy miH,
peauizais pilleHHs, 3BOPOTHIi 3B's130K. B3aeM03B’ 130K eeMeHTIB ynpapiHHs. TexHika i TeXHOMOTIs
yIIpaBIiHHSL.

Tema 2. IInanyeanna Ak 3a2anvHa QYyHKUIA MeHEOHCMEHMY.

CyrtricTe mnanyBaHHS. QOpMH TUIaHyBaHHS Ta BUAM TUTaHiB. OCHOBHI €JIEMEHTH CHCTEMH
miaHyBanHs. CriocoOu CKIanaHHs MiaHiB (0alaHCOBUM, HOPMATHBHHMIM I MaTeMaTHKO-CTATHCTHYHMI).
SWOT-anaii3 cepenoBuia oprasizariii.

Limi B ympaeminHi. Ilepapxiuna migmopsakoBanicTh, cyGopavHamis midei opramizarmii.
Tpaguniiieuit mpomec mocTaHoBky uinedt. Konmenis ynpasminas 3a minamu.

Crparteriune mIaHyBaHHS i po3pobka cTpaterii. [I1anyBaHHs peanisauii crparerii. OnepaTusHe
IUIAHYBaHHS Ha 3acazax 3acTOCYBaHHS aJMIiHICTPaTHBHHX Ta CKOHOMIYHMX BaxkeniB. TakTuka,
TIOJITHKA, IPOLIERYPH, ITpaBuia. bisHec-manyBanus.

Tema 3. Opzanizayia Ak 3a2ansHa GYHKUIA yRPaGIiHHA.

Cyrtnicts  Qynkuii opramizauii. IloHsTTss Ta cKiagoBi oOprasisamifHOi IisTBHOCTI.
[loBHOBaXxXeHHs, 0OOB'S3KM,  BigmoBimanbHicTh.,  [lpomec  HeNeryBaHHS  TOBHOBRXEHb i
BIIMOBINATHHOCTI. BepTukansHa Ta ropu3oHTaIbHA KOOpAMHALIs. [lenapTaMeHTaTi3alis.

CyTHiCTE Oprasi3aIiftHOl CTPYKTypH ympaBIiHHS Ta ii pOJib B TOCSATHEHHI MeTH. IIpHHIHAIH





















