nPUKIa0
JEKNIA 3 KYPCY «HEI[AFOFI‘IHI/Iﬁ MEHEJIKMEHT

Tema 1.1. IloHATTA ynpaBJIiHHA TA NeJIArOTIYHOI0 MEHEAKMEHTY, Horo GpyHKIii Ta
NPUHIUITHT

Ilnan nexyii:

1. MeHemKMEHT SIK HayKa, HOTO 00’ €KT, IPeIMET, METa.

2. CyTHIiCTh MEaroriyHOr0 MEHEPKMEHTY.

3. Ilpomec ynpaBiiHHS.

4. BuszHaueHHS OCHOBHMX IIOHATH: «OpraHizamis», «MEHEIKEp», «yMpaBIiHChKA
JISITBHICTBY, «CTPYKTYpPA YIPABIIHHAY, «QYHKIIIT MEHEHDKMEHTY».
CucTeMHUH IiaXia HOTo CyTh Ta 3HAYCHHS B MEAarorivyHOMY MEHEHKMEHTI.
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Crumi  KepiBHMLTBA Ta IX XapaKTePHCTUKA: AaBTOPUTApHUM, JIEMOKpPaTUYHHIA,

ni0epabHANA.

7. OCHOBHI IIXOH 1 HIKOJIM PO3BUTKY CY4aCHOTO MEHEKMEHTY.

8. @ynkmii (ocHOBHI (yHKIIOHAJIBHI KOMIIOHEHTH) TII€JaroriYyHOr0 MEHEIKMEHTY.
[Menaroriunmii anaimis. L{inenokiaganns i miaHyBaHHS.

9. OcHOBHI XapaKTE€pPUCTUKH MTPOTrPAMHO-IILIILOBOTO MiIXOTY.

10. 3aranbHi NPUHIUIH YIPABIiHHS.

11. IMpuHIMNH NEAATOTIYHOTO MEHEIKMEHTY.

1. MeHeq:KMEHT SIK HAYKA, i10r0 00’ €KT, MpeMeT, MeTa

[ToHATTS «MEHEIXKMEHT» JIOCUTh IIUPOKO 3aCTOCOBYETHCS JJISI  XapaKTEPHUCTUKU
YIPaBIIHCBKAX TPOIECIB MIIANPUEMCTB Ta Opra”i3amiii B pHHKOBUX yMoBax. I[loHATTS
«MEHEJDKMEHT» BBeJIeHO y HaykoBiii o0ir [[x. Bapronom (CIHA) y 1881 p. Came k. Bapton
BIEplIe pO3pOOMB CHUCTEMHHMH Kypc 3 TMEaroriyHoro MeHemkMmeHTy. [lepuioueproBum
PO3YMIHHSIM TOHATTS «MEHEIKMEHT» B AaHIVIOMOBHIN JiTepaTypi Oylo «yMiHHS 00 DKIDKaTH
KOoHeW». [ToHATTS «MEeHeKMEHT» MOXOAUTh BijJ JATHHOMOBHOI'O CJIOBa “to manage” — KepyBaTH,
CJIOBO “t0 manage”, BiIIOBITHO, TOXOAMUTH BiJ JATUHCHKOTO “manus’ — pykKa.

3MICT TOHATTS «MEHEDKMEHT» MOXKHAa PpO3TJISIaTH SK y HIMPOKOMY, TaK 1 BY3BKOMY
pO3yMiHHS. Y IIMPOKOMY pO3yMIHHI MEHEIKMEHT O3HAuae€ HayKy MpO TEOpilo YHpaBIiHHSA
HIJIPUEMCTBAMHU Ta OpraHizallisiMM, OPIEHTOBaHY Ha JIIOACHKI pecypcH, SIKi BUCTyla€ OCHOBHUM
JKEPEJIOM TTiJIBUIIICHHSI TIPOIYKTUBHOCTI Tpalll Ta Ha BIPOBAKEHHS 00 €KTHBHUX €KOHOMIYHUX
3aKOHIB Ta MOTO/KEHHS €KOHOMIYHHX IHTEPECiB. Y BY3bKOMY PO3YMiHHI HOHATTS «MEHEIKMEHT»
BI/JIMIOBIJ]a€ TPOIIECY, CHPSAMOBAHOTO Ha e(eKTHBHE BHKOPHCTAHHS YCIX BHJIB PECYpCiB s
JOCSATHEHHS OpraHi3aliiiHuX 1ijieil B yMoBaX MiHJIMBOCTI CEpEAOBUIIIA.

OchosHolo  Memolo  MeHeOdcMeHmy € 3abe3NeueHHsl JISUIbHOCTI  Oprasizaiii, 1o
XapaKTEePU3YEThCSl MPUOYTKOBICTIO YW JOXIJHICTIO Ha OCHOBI PAaIliOHAIBHOTO BUKOPHUCTAHHS
TPYAOBUX PECYpCiB, HAaJaroUKCHHS BUPOOHHYOTO Ta VIPABIIHCHKOTO TMPOIECY 1 TpoIecy,
YIOCKOHAJIEHHSI TEXHOJOTIYHOI Ta MareplajibHO-TeXHIYHOi 0a3u, e(pEeKTUBHOTO BUKOPHCTAHHS
BJIACHOTO Ta 3aJy4y€HOTO KarmiTay.

06’ekmom MmeHeOHcMeHm)y € YIPaABIIHCBKIA TMpoIec BUPOOHUYOK Ta TOCIOAAPCHKOIO
TiSUTBHICTIO MIATPUEMCTB Ta OpraHi3alliil.

Ilpeomemom menedxicmenmy BUCTYNAIOTh TEOPETHYHI 3acajyl YMpPaBIIHCHKOI AisIIBHOCTI
HiANPUEMCTBAMHM Ta OpraHi3allisiMU, TNIAHYBaHHS €(DEKTUBHOCTI CUCTEM MEHEKMEHTY.



Cyb ’ekmamu meneOdcMenmy BUCTYNAIOTh TNPAIIBHUKU KEPYHOYOi Ta KEPOBAHOI JIAHOK
opraHizaiii, iX kBamidikamiiHo-npodeciiiHuii CcTymiHb, e()EKTUBHICTh BUKOHAHHA HUMH
MMOBHOBA&XXEHb, CTYIIHb BIAMOBIIAJILHOCTI, B3a€MO3B’SI3KM MK I1HIIUMHU CYO’€KTaMH CHCTEMI
MEHE/DKMEHTY.

2. CyTHiCTh MeJaroriyHoro MeHeI:KMeHTY

IToHATTS «menaroriyHuii MEHEPKMEHT» € BIJHOCHO HOBOK KaTeropi€ro Al CydacHoi
neaaroriyHoi Jnreparypu. Sk 1HHOBAIIMHY KaTETOPilO TMOHSATTS «IE€JaroTiYHUA MEHEIKMEHT)
[O0YaJli BUKOPUCTOBYBATH JIMILIE HAPUKIHII XX CT. y SIKOCTI TAaKUX KaTEropiil Ik «KepiBHULITBOY,
«YTIPaBJIIHHSY, «aJIMIHICTPYBaHHsI», SKi HA CHOTOAHINIHIN JACHh HE € CHHOHIMIYHMMH JI0 TTOHSTTS
«TeAAaroriYHuN MEHEIKMEHT.

JILA. BepereHHIKOBa BBa)Ka€ «YNPABIIHHA» HIMPIIAM TOHATTAM 32 «II€JaroriYHun
MEHEHKMEHT». MEeHEPKMEHT B OCBITI — 1€ CKJIa[I0Ba MPOLECY YIPABIIIHHS, sIKA BIUIMBAE HA 1HITNX
YYaCHUKIB OCBITHROrO mporiecy. M.M. IlotanmHuk 3a3Havyae, MmO MOHSITTS «YIPABIiHHS» Ta
«MEHE/DKMEHT» € CHHOHIMIYHUMH. ABTOp 3a3Hauyae, M0 TMEIAaroriYHWid MEHEDKMEHT —
LIeCHPSIMOBaHUN BIUIMB KEpIBHUKA 3aKjaly OCBITM Ha IEJKOJIEKTUB Ta Y4YHIB IIJISIXOM
IUTAaHYBaHHS, OpTaHi3allii Ta KOHTPOJIIO IX JiSIbHOCTI.

VY BITUM3HSHIN MEAAroriyHiil JiTepaTypi TEPMiH «I1€IaroriyHui MEHEIKMEHT» € TOCHUTh
BXKMBAHOK KaTeropi€ro Ta Mae IyanbHMM Xapakrep. Ilo-mepiie, negaroriyHuil MEHEIKMEHT —
HayKa PO yIPaBIIiHHS MEeIaroriyHIMH CUCTeMaMu. BUX0Asi9u 3 IbOT0, 3aBIaHHAMH IE€JaroriyHol
CUCTEeMH € MUISCIPSIMOBAHUN TIOMIYK, pO3po0Ka Ta BUKOPHCTAHHS 3acO0IB Ta METOMIB, SKi
CHPUSIOTH JOCSATHEHHIO IIJIEH CyJacHUX 3aKJIadiB CepelHbOl OCBITH YKpaiHu Hale(eKTUBHIIINM
CHOco0OM, MiBUIIEHHIO MPOJAYKTHBHOCTI Mpalli HAyKOBO-TIEAArOriYHUX KaJpiB Ta JONOMIXHOTO
NepCOHay, 30UIbIIEHHIO PeHTa0eNbHOCTI BUPOOHMIITBA MEIarOriyHOr0 MPOAYKTY. 3 1HIIOrO OOKY,
NearoriyHuil MEHEeUKMEHT BHCTYNA€ IEBHOIO CTPYKTYpOIO oOpradizamii poOOTH KepiBHHKIB
CHUCTEMH OCBITH, NENaroriyHUX NpaIliBHUKIB Ta JONOMDKHOIO IE€PCOHANY, IO TOJArae y
BUKOPUCTaHHI ONTUMAJIbHUX 3aXO0/1B [yl HalO11b1I €(peKTUBHOTO JOCATHEHHS MOCTABIEHOI METH.

3rigHo 3 Bu3HaueHHAM B.II. CuMoHOBa, megaroriyHuii MEHEIPKMEHT BHUCTYMA€ Yy SKOCTI
Teopli, METOJAMKH 1 TEXHOJIOT1T €(EeKTUBHOTO YIpaBIiHHS NeIaroriYyHUMH CUCTEMaMM, MalO4u CBOL
NEeBHI crneuudiuHi pUCH Ta 3aKOHOMIPHOCTI, OOYMOBJIEHI OCOOJMBOCTAMHU HOro 0O'€KTHO-
npeaMeTHoi 00JacTi, MPOAYKTOM Ta HACHIAKOM Ipall MeHe[kepa ocBiTU. DakTopu BBEIEHHS
HOHATTS «TeJaroriyHuii MEHEeUKMEHT Npe/icTaBlIeH] Ha puc. 1.
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63iTlII'13HﬂHa Teopis BHYTPINIHBOMIKLTFHOTO YIIPABIIHHS K OJTHA 3 Haﬁﬁiﬂbﬂh
NPIOPUTETHHX Y CYJaCHHX YMOBAaX raiy3eil MeJarorivHoi HayKi MepesKuBa€e
OCOONMMBHUIT eTan IHTEHCHBHOTO PO3BHTKY Ta OHOBIeHHS. lle 3ymMoBiIeHO
COLIATPHO-eKOHOMIYHOK Pe()OpPMOI0 HAIIOIO CYCIHUIBCTBA, HOTO MEePEeXOIoM
0 PUHKOBOI EKOHOMIKH, KpPH30K0 AaBTOPHTAPHUX METOMIB YIPaBIIHHI,
HEOOXITHICTIO MOIIYKY HAIllOHATBHOI MOJEIl YIPABIIHHS TPAIMIIAHIMH if
HOBIMH THIIAMH HIKLT 4Yepe3 OCMIICTIEHHS 1 TBOPYOI MepepoOKH paHile

V{eBmOMI{X 3apyOLKHHUX KOHIEMIIT MeHeKMEHTY. /

MeHe,[[}KMeHT AK CYyTO ((yr[paBJIlHHH B yMOBax pIIHKOBOl E€KOHOMIKH €
CHCTEMOIO TEOPETHIHIIX 1 IIPaKTUIHUX 3HaHb, OpFaHIBaL[lIIHIIX ,I[III 1

DPAKTOPUBBEAEHHA ITOHATTA «<IIEJAT'OT'TYHUU MEHE/IZKMEHT)»

.| CIpyKTyp, IO TOCTIiHO pO3BHUBAIOTHCA», HAOYB IHTEPHALIIOHATHHOTO
“| 3mauenns Ta yHiBepcampHOTO BIpOBAIKEHHS He TIIBKH Y BHPOOHMHIiT chepi,
a i1 y cdept ocitu. Ile mae MONKIHBICTH IHTErpyBaTH HAOYTHIl CBITOBHUI
\ﬂOCBiﬂ MEHEJKMEHTY B TEOPIo IeJaroriqHOro MeHeUKMEeHTY YKpaiHIL. )

[Teqaroriuxmii MeHeKMEHT PO3YMIIOTH SIK OPTaHI3aIlio0 TISTBHOCTI 3aKIaay
OCBITH, ITO Ma€ MEBHUIT CKIAM 1 CTPYKTYPY, ¥ MeKaxX SIKHUX Peami3yThCs
—>! CBIJIOMO 3aIUTaHOBaHI Ta CKOOP/IITHOBAHI 3aXO/IM, CIIPIMOBAaHI Ha J0CATHEHHS
3aralbHIX OCBITHBO-BIXOBHIX Iiteil. [leqaroriuuimii MeHeDKMEHT SIK OpraH
\BKaBye Ha HasSBHICTh CYO'€KTa yIpaBIIHHA.

J

(TepMiHOM «TeJarorT9HNIl MEHeUKMEHT» (PIKCYEThCS CHCTEMa yl‘[paBJIiHHﬂ,\
Jle TEeBHUIl 3aKjJaJ OCBITH YH IOr0 OKpeMHil MiIAPO3ALUT € KepPOBaHHM
00'eKTOM caMe B yMOBaX pPHHKOBOi EKOHOMIKI, OIO MAalOTh 3OBHIIIHE
——> CepeIOBHINle, - PHHKOBI BIIHOCHHH, J0 PeajlbHOIO CTaHy SKHX Ieil 3aKiaj
Ma€ OPUCTOCOBYBAaTHCS IUIIXOM 3BOPOTHOTO 3B'I3Ky. Pesymprarom
3BOPOTHOTO 3B'SI3KY 3aKJIaay OCBITH 3 PHHKOM OCBITHIX HMOCIYT Ta IHIIHNMHU
\enemen’ramn 30BHIIIHBOTO CEPEIOBHUIINA € YIIPABIIHCHKE PIIICHHS. J

«[TegaroriaHuii MEeHeDKMEHT» PO3YMIIOTh SK OCOOMHBUII TUII BMLIOCTI Th
aJIMIHICTPATIBHI HABUYKI, IO IMOB'SI3YIOTh 3 ISUTBHICTIO MEBHOI OCOOW,
MeHe JKepa OCBITH K MpodeciilHOro yrnpaBmiHIg. B 03HaueHOMy KOHTEKCT1
Ma€ThCA Ha yBasl Te, IO MEJaroridHHIl MEHEKMEHT BUSBIAETHCA Uepes3
—> Hallp NeBHHX MOBEIIHKOBIX MPABIIL, NPUTAMaHHIX CTaTycy KepiBHIKA
3aKJaZy OCBITH  OCOONHMBOrO  THIY, SKHil BHKOHY€ CYKyIIHICTb
MDKOCOOHNCTICHHX, 1H(OPMAIITHUX Ta OPTraHI3allliiHO-TEXHOJIOTTIHUX poeil

B yMOBaxX BIICYTHOCTI MOBHOIO CTAaHJApTy 1 MepelKy yIpPaBIIHCHKIX

\ e y

Puc. 1. ®akTopu BBEACHHS MOHATTS «I1€arOTTYHUNA MEHEIKMEHT»

(y3arampHeHo aBTopamu 3a I1. Il{epOanp)



3. Ipomuec ynpapJjinHs

1lio ynpaeéninuam po3ymiroms CBIIOMY, IIJIECHIPIMOBAHY [0 JIIOJCH, HampaBieHy Ha
CYCIIJIBHY CHUCTEMY B IUJIoMy ab0 Ha okpeMi ii jaHKu (MEeBHI cdepu CYCHUIBHOTO KHUTTA,
€KOHOMIKH, MiAMPHUEMCTBA, KOJIEKTHBHU TOWLIO), 110 3abe3mneuye iX onTuMaiabHe (YHKIIIOHYBaHHS 1
PO3BUTOK. YTIPaBIIiHHS MOXJIMBE NPH BHKOHAHHI YIPaBIIHCBKUX IPOLECIB, TOOTO KOHKPETHO
HaNpaBJICHUX i Ta pIlleHb SKi 3IMCHIOIOTHCS MEHEIKEpaMu IMPH NEBHIM MOCIiZOBHOCTI Ta
KOMOIHAaIisSX. YTIpaBIiHChKA [ISTBHICTh CKJIQNa€Thcss 3 AT etamiB (puc. 2). Lli mpormecu
PO3BUBAIOTHCS i YIOCKOHATIOIOTHCS Pa30M 3 OpraHi3alli€ro.

Etanun
YNpPaBiHCbKOI
BDiANbHOCTI

OTpUMaHHA i BupobneHHs i OpraHisauin
aHanis NPUNHATTA BMKOHAHHA
iHpopMmaLLii pileHb pileHb

KoHTpO/ib, BuHaropoga,

OLLiHKa NOKapaHHA
pe3ynbTaTis BWMKOHaBLLiB

Puc. 2. ETanu ynpaBniHChKOT qisSUTBHOCTI
(y3araapHeHo aBropamiu 3a B.O. KpaBueHko)

VY By3bKOMY pO3MiHHI IpPOLIEC YNPABIiHHA 00’ €HYy€e YOTHPHU B3a€MOIIOB’s13aHI MK COOOIO
npolecy IJIaHyBaHHSA, OpraHizaiii, MOTHUBALil, KOHTPOJIIO, sIKI HEOOXIAHI JUIsl MepIIOYeproBOro
BU3HAUEHHS Ta OCSITHEHHS I1[iiel (puc. 3).
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IUIAHYBAHHSA oprasizaiis MOTHRBAIlIA KOHTPOJIb

J . ||

KOMYHIiKauii (3BOPOTHIil 3B’ A30K)

Puc. 3. Ctpykrypa npouecy ynpasiinas 3a B.T. [llaryn

Memoio KOHKpemHOo20 YNpasiiHcbKko2o npoyecy € TMO3UTUBHUNA a00 HEraTWBHUN BIUIMB HA
OpraHizailito, SKUH JOCITAETbCS CYKYITHICTIO 0OCTaBUH, 3MIHOIO 4M 30€peKEHHSIM YIPaBIiHCHKOT
cutyarlii. Bynp-sika ¢ IUX CHTyamiii MOXe XapaKTepU3yBaTUCS SKICHUMH a00 KUTbKICHUMH
MOKa3HUKAMH, JO0 SKHX BIJIHOCSTBH: CKJIAJHICTh, IEPCICKTUBUA PO3BHTKY, BaXKIUBICTH, KOJO
YYaCHHKIB, TOCTPOTY, TPUBAJICTh, 3MICT, MICII€ 1 MPUYNHU BUHUKHEHHSI.

OaHuM 3 BaXJIMBHX €JIEMEHTIB YIPABIIHCHKOTO TMPOILECY € YIpaBIiHCbKA Tparsd, sKa
peani3yeThCs y TIEBHOMY peE3yNbTaTi, BPaXxoOBYIOThCSA ii mpeamer Ta 3acobu. Ilpeomemom i
npoOOYKmMoM npayi B YIpaBIiHHI BUCTYIAE iHGOpMAITlis Ta OCHOBHI JaH1 PO MpoOJieMy Ta CriocoOu
11 MOOJIaHHS.

3acobamu ynpaenincbkoi npayi CIYTYIOTh Ti IHCTPYMEHTH SIKi JIOTIOMArarTh MPOBOIUTH
omepairii 3 iHpopmarlliero, HampukKIIaa TeaedoHH, marmip, aBTOPYIKH, KOMITIOTEPH Ta HABITh OpraHu
JIOJICBKOTO Tijla. YTIpaBIiHChKA Tparlsl sABJIsE€ OO0 Jii Ta MEBHI omepartii, 3a JOMIOMOTOI0 SKHUX
MOXXYTh PEaTi30BYBATHCS Ta IiITOTOBJIIOBATUCS OKPEMI YMPABIIHCHKI PIINICHHS, BUKOHAHHS SKUX
3abe3neuye MeHemkep. Cama JisUIBHICTH MEHeIKepa BITHOCHUTBHCS 10 PO3YMOBOI Mparli, sKa



peam3yeThCsl Yy HEPBOBO-TICHXIUYHUX 3YCHJUIAX Ta BHCTYIAE y TPbox ¢Gopmax: oIepaTopHii,
aaMIHICTpAaTUBHIM, eBpuUCTUYHIA. Taka mparnsg moTpeOye MABUINCHOI BiAMOBITAIBHOCTI,
IHIIIIATUBHOCTI 1 pa30M 3 TUM BMIHHS IiAKOPSITHCS.

4. Bu3HayeHHS OCHOBHUX TMOHSITh: «OpraHizamis», «MeHeI:kKep», «yNpaBJiHCbKa
AiSJIBHICTB», «CTPYKTYPA YNPABJIiHHA», «(PYHKIIT MEeHETKMEHTY

11i0 opeanizayicro po3yMI€ThCS Tpyla TIOACH, MISUBHICTD SKUX KOOPIUHYETHCS CBIIOMO,
KEpPOBAHO YH CIIOHTAHHO JIJISl IOCSATHEHHS METH.

Meneooicep — baxiBenp kUi 001Mae MEBHY MOCay y KEPIBHIM JIaHII, HAAUICHUH TICBHUMU
MMOBHOBXEHHSMH, 3aMA€ETHCS YIIPABITIHCHKOIO JISUTHHICTIO Y KOHKPETHIM rany3i (GyHKIIIOHYBaHHS
MIIMPUEMCTBA Y OpTaHi3allii.

Ynpasnincoxa oisnvuicms — Aii, sKi HarpaBiieHl Ha cdepy yOpaBiiHHSA, OyJId OTpUMaHi y
pe3yibTaTi HAaKOMMYEHHS ICTOPUYHOTO JOCBiTy, HAyKOBUMH Mi3HAHHSIMM, TAJIAHTOM JIOJICH,
C1oco0iB, yMiHb, 3aC00IB JOMUILHUX BUNHKIB.

Cmpyxmypa nionpuemcmea — €IWHHA TOCIOAAPCHKHIA O00'€KT SKUH CKIATAETHCS 13
BHYTPIIIHIX JTAHOK (BiAIUTIB, MUISHOK, EXiB, MiIpO3aimiB, JabopaTopiii Ta iHmmMX). Po3pi3HAIOTH
BUPOOHUYY, 3araJIbHy i OpraHizaliifHy CTPYKTYpH HiAPHEMCTBA.

Qynukyii MenedicMeHmy — HaMIPSIMKU Ta CKJIAJIOB1 yIIPaBIIHCHKOT TiSUTBHOCTI, 32 JIOOMOT'OIO
SKHX 3IMCHIOEThCS BIUIMB HA OO €KT YIPABJIIHHS 3 METOK JIOCATHEHHsS TOCTAaBJICHUX I[UICH Ta
3aBlaHb. TpaguIiiiHO BUIAUISIOTH YOTHPU (YHKINI, 32 JOMOMOIOI0 SIKHUX MEHEKEp 3I1HCHIOE
e(deKTUBHY YNPaBIiHCHKY MisIbHICTH. Cepen HHMX: (QYHKIIS IUTAHYBaHHS, OpraHi3ailii, MOTHBAIi]
Ta KOHTPOJIIO (puc. 4).

®YHKIII MEHEJKMEHTY

v v i} &

TVIAHYBAHHS opranizanis MOTHBAIisA KOHTPO/Ib

v y v v
/ \ / I1e CTBOPESHHA \ / \ ( e cucremMa

e popMyBaHHA N i€ CYKYIIHICTb
N OIITUMATIBHOT - ~ perymroBaHHA
Luteii Ta 3aBIaHb MeTO/IIB Ta 3ac001B, } .
. . CTPYKTYpU JIAIBHOCTI
VIIpaBNiHHSA, BHOIp } CTHMYTHOIOYIX . .

. . VIIPaBIIIHHS, . . TIPaIfiBHUKIB MO0
IIIAXIB Ta METOJIIB . IIPALIBHUKIB 10 JKiCHOTO Ta
CIIPAMOBAHOI Ha .

JIOCATHEHHS IHX P . e(eKTHBHOI ChIEKICHOTO
- JOCATHEHHA MiIei . . ]
uteii Ta 3aBIaHb JUSTTBHOCTI

\ opramizari / \ / \BHKOHaHHH 3aBIaHb /

Puc. 4. ®ynkuii MmeHepkMeHTy (modyaosano aBropamu 3a B.O. KpaBuenko)

Mo 3acanvHux @yHukyitl MmeHeOdcMenm)y BITHOCATbCA: OONIK 1 aHami3, SKi TMOBUHHI
3IHCHIOBATHCh Ha KOXKHOMY MIJNPUEMCTBI Ta Oprasizauii; (yHKuii opraxizaiii; mjiaHyBaHHS;
KOHTPOJIIO; MOTHBaIlii; koopauHanii. KoxHa 3 GyHKIIH € Ty’ke BaKIUBOIO.

IInanysanns BUCTYIAE IK QYHKINIA, sTKa 3a0€31e4ye YIpaBIiHHSA Ta € OCHOBOIO JUISl 1HITUX, 11
MOXHa BBaXaTH TOJOBHOIW. KOHTponb, 0O0NIK, MOTHBAIlis, PETYJIOBaHHsS HampaBjieHI Ha
BUKOHAHHS CTPATETIYHUX Ta TAKTUYHUX IIJIAHIB.

Inanysanns — € TOMOBHOIO (YHKITIEI0 Y MEHEIKMEHTI, 1l OCHOBHOIO 33/1a4€l0 € BU3HAYCHHS
IiJIeH, MOJIITUKY, IPOTHO3YBaHHS, 3aB/laHb, OOpaHHs CTpaTeriil; 03Hayae CBIIOMUI, HaMpaBIeHUH



BHUOIp pillIeHHs 1O poOOTI Ta BUKOHAHHS IMOCTaBJIEHUX 3aJ1a4, 110 1 KOMY POOUTH.

Opeanizayis — HanIpaBlieHa HA MOOYAyBaHH 3B'SA3KIB Ta YIPABJIiHHS y KEPYIOUUX CHCTEMaX,
a TaKOX HaJIAaro)KCHHs YCIIIIIHUX BIIHOCHH MK HUMH, BOHA 3a0€31edye MOopsI0K Y EKOHOMIYHIHI,
TEeXHIYHI{, COIIaJbHO-TICUXOJIOTIYHIA 1 MpaBOBIA CTOPOHAX MISUTBHOCTI KOXHOTO 3 YYaCHHKIB
rOCHOJapIOBAHHS.

Momusayis — mporiec HampaBIICHWH Ha JOCSATHEHHS IIJICH Ta 3a/ad opraHizaiii, IUITXoM
CTHIOHYKAHHS NPAaIiBHUKIB 10 BUCOKOS(PEKTHBHOI Iparli.

Koumpons — cuctema cnocrepexkeHb (YHKIIIOHYBaHHS OpraHizamii BIAMOBIZHO 10
BCTAHOBJICHUX HOPM Ta CTaHAAPTiB, BUSBJICHHS BiIXWUJICHD BiJl MPUHHITAX NPAaBUI Ta BUSHAYCHHS
NPUYHHU X HCBUKOHAHHS.

Koopounayis — GhyHKIISI MCHEIDKMEHTY, sIKa HallpaBjieHa Ha 3a0e3reueHHs e(eKTUBHOIO Ta
PIBHOMIPHOTO PO3BUTKY YCiX cdep yIpaBaiHCBKOTO TMpOIECy MpH MIHIMAIBHUX BHUTpaTax
TPYAOBUX, (PIHAHCOBUX Ta BUPOOHUUYHMX PECYPCIB.

Pecynoéannss — BUJ YHPaBIIHCBKOI MiSTIBHOCTI, HANpaBICHWH Ha BHUpINIEHHA abo
MiHIMI3alil0 TPOTUPIY MK MOPSAAKOM Ta (PaKTOpPaMH, SIKi MOPYIIYIOTh MpaBWIA YIPaBIiHCHKOI
JUSUTBHOCTI, SIKI BCTAHOBJICHI B OpraHi3aiii.

5. CucremHumuii niaxia, Horo cyTh Ta 3HAYEHHS B MeIATOTiYHOMY MEHeIKMEHTI

CucreMHU# MigXi Ma€ OJHE 3 MEPIIOPSIHUX 3HAYECHb Y CYYaCHIM HAylll Ta MPaKTHUIl, SKi
CTOCYIOTHCSl YIPAaBIIiHHA OpraHi3allielo Ta OpraHizauiiiHol MOBeAiHKU. BHKOpuCTaHHS LHOTO
HiAXOy J03BOJIAE 3HANTU METOAU €(EeKTUBHOIO BIUIMBY, IIJISIXOM BpaxXyBaHHS PI3HUX YMHHMKIB,
SIK1 Taf0Th HAWOUTBIINI BIUTHB JIJISL YIIPABIIHHS.

OCHOBH CHCTEMHOTO Tiaxomy Oynu 3akianeHi mianektukoro ['erems me B kinmi X VIII cT. i
3T0/IOM PO3BHHEHI B MATEPiaJliCTUYHOI J1aJICKTHIII.

Cucmemnuii xapakmep neoazoiuHoz0 MeHEOHCMEHMY XapPAKTEPU3YETbCSI  OCBITHHO-
BUXOBHUM NPOIIECOM, SIKUH MpOTiKae B AMHAMIYHUX cucTeMaXx. Cucmema — 1ie €IEMEHTH, MIX
SKMMU TIPOXOJATh NEBHI BiTHOCMHHU. [0 CTPYKTYpH CHCTEMH BXOJATh KOMIIOHEHTH, SKi
BUAUIAIOTHCS 32 PI3HUMHU O3HaKaMH, HalyacTime 3a GyHkuieto i micueM. Iledazoziuna cucmema —
1€ B3a€MOINOB'A3aHI 1 B3a€MO3alIeXkHI (DYHKIIOHAIbHI KOMIIOHEHTH, fIKI y CBOi MHOXHUHI €
BIOPSAKOBaHUMH. KOXXHUIA 3 €IeMEHTIB NeIaroriyHOi CHCTEMH Ma€ PO3TIISIATHCS SIK CaMOCTiiHA
cucreMa, 00 HailyacTilie BOHM MalOTh CKJIaJlHEe yTBOpeHHsA. Ha OCHOBI 1IbOro MOKHa cKa3aTu, 10
nejaroriyHa AiMCHICTD BKJIOYae B cebe 0e3liy MOB'SI3aHUX MK COOOI0 1€papXIUHUX CHCTEM, SKI
MPOXOJAThH IO BEPTHKAII Ta TOPU3OHTAJIl Ta BUAUIAIOTHCS 3@ PISHUMH KPUTEPISIMHU Ta HaIllPsIMKaMU.
SIK110 JesiKi 3 CUCTEM IUIaHYIOTh BUBYATH OUTBII JOCKOHAJIO, TO MEJAroriyHy CUCTEMY BUIUISIOTH
y caMOCTiliHy, a0 OLIbII IeTalIbHO Po310paTucs B il KOMIOHEHTAax Ta Mpolecax.

CucteMHHI XapakTep YIpaBliHHSA MEJaroriYyHUMH CUCTEMaMH BIJIOBIAE CUCTEMHIN
OPUPOJII MEAAroriYHuX IporeciB. J[1s KOXKHOT CUCTEeMU XapaKTepHHM CBill piBeHb MEHEKMEHTY:
9uM OLJBIIIOI0 € CHUCTEMa, TUM BHWIIE JJIsi Hel MOTpiOeH pIBEHb YIpaBIiHHA. 3a BEPTUKAIBHOIO
CUCTEMOIO (IIAMPOSAKYBAHHSIM) BUIUISIIOTh HACTYIHI O17IbII CKJIQJHI CUCTEMH Ta iX PiBHI:

® CHCTEMa OCBITH JIEP’KaBHOI'O PiBHA — 3araJIbHUI piBEHb JIEPKABHOI'O MEHEIKMEHTY;

e perioHajbHa BUXOBHA CHCTEMA — PET1OHAIbHUN PIBEHb MEHE)KMEHTY;

e o0yacHa Mepexa OCBITHbO-BUXOBHHX 3aKJadiB — OOJacHUI Ta pailloHHUN piBEHb
MEHEHKMEHTY;

® HaBYaJbHI 3aKJIAJM — MEHEXKMEHT Ha PIBHI HABYAJILHOTO 3aKJIa1Yy;

® MiJIPO3JLIH, SKi BXOISATH 10 HABYAIBHO-BUXOBHHX 3aKJIa/iB — MEHEXKMEHT Ha PiBHI



MiIPO31TIB HAaBYAIbHO-BUXOBHHX 3aKJIaliB;
3a TOPU30HTATIBLHOIO CHCTEMOIO € TaKOXK 0araTo CTPYKTYPHHX IiIPO3ALTIB, SIKI TOTPEOYIOTh
KBaTi(hiKOBAHOTO YIIPABJIiHHS, IO HUX BIIHOCATHCS, HAITPUKIIAT;
e camocTiifHa poboTa
® HaBYAJIbHI 3aHATTS

e mnpodecioHanizM BUKIIaava.

6. Ctuai KepiBHHOTBa Ta iX XapaKTepPHUCTHKA: ABTOPUTAPHMIA, AeMOKPaTHYHMIi,
JidepanabHUil

Cmunv kepignuymea — 1€ CYKYIHICTh TPHUIMOMIB, CIOCO0IB, 3ac00iB Ta MeEXaHi3MiB
J1I€pCHhKOro Ta BJIAJAHOIO BIUIMBY Ha MIJUIENVIMX 3 METOIO 3a0e3ledeHHs e()eKTUBHOIO BUKOHAHHS
HUMH LIJICH Ta 3aB/IaHb, SKI CTABUTH OpPTaHi3allis.

Asmopumapnuii  (asmoxpamuunuii) cmunb Kepiguuymea. Moro ocHOBOIO € BIana
KepiBHMKA, sKa Ja€ HOMy 3MOTy HaB'si3yBaTHU CBOIO BOJIO MimiernuM. Llel cTuib cnpsMoBaHui
Ha MOTpeOr HU3BKOTO PiBHS. ABTOKpAT Ma€ BCl IEHTPaJIbHI TOBHOBAKEHHS, OYy/AyE CTPYKTYPY Y
po0oTi Tianernux, He Aa€ iM 3MOTY NpPUIMATH PIMICHHS, MOXE BIABaTUCS 10 MOrpo3, abdo
MICUXOJIOTIYHOTO TUCKY. SIKIIO aBTOKpaT y CBOiil poOOTI BUKOPUCTOBYE BHHATOPOJH, TO HOTO
HAa3MBalOTh 100PO3UUINBUM.

Hemokpamuunuii cmuiv ynpasiinks € KapAWHAILHO BIIMIHHHM BiJ] aBTOPUTApPHOTO, TYT
PO3IMOBCIOIPKEHE [IeJIEryBaHHsI MOBHOBAaXXEHb, AKTHBHE 3aJydeHHs IpPaliBHUKIB 10 poOOYOro
MpoLECy, CTBOPEHHS MPUBAOIMBUX YMOB 1O POOOTH 1 BUAAHHS HpeMiil Ta Haropox y pasi
YCIIIIHOIO BUKOHAHHS 3aBIaHb. 32 TaKUX YMOB JIIJIEp KOPUCTYETbCS BHUCOKOIO IOBArOl0 Cepen
HiAJIErINX HE TUIBKU 3aBJISKM CBOEMY IIOJIOKEHHIO, @ 1 CBOIM SIKOCTSAM, MaHye TyX KOMaHAW Ta
cniBpoOiTHUITBA. B opranizamii BiACYTHI >KOPCTKMH KOHTPOJb, 1€ JO3BOJISE KEPIBHUKOBI
NPUILIATH OUIbIIE YBaru camiil oprasizanii Ta ii po3BUTKY, B TOW K€ 4ac BiH TPaTUTh Oararo yacy
abu CTBOPUTH B KOJIEKTUBI JOOpO3UYIMBUN Ta BIJIKPUTUN HACTpii Ta HABUMUTH MIJJIETIIMX
CaMOCTIHHO BUKOHYBaTH 3aBJaHHs. Lleil cTuib Kpalle 3acCTOCOBYBaTH B OpraHizaiii Jie € CKJIagaH1
BUJIU IiSUTBHOCTI 1 Jie Ha TIEPIIUH TJIaH BUXOJUTH SKICTh.

Jlibepanonuii cmunvy  ynpaeninns Hajae 0arato IOBHOBaKEHb CaMHM IpalliBHUKaM, B
OCHOBHOMY BOHH HPAIIOIOTh CaMOCTIMHO, a KEpIBHUK JIMILE JIONIOMarae rmopajaMu, Aa€ 3arajbHi
HAaCTaHOBM Ta JIMIIE 1HOJI KOHTPOJIOE JiSUIbHICTh MNpPaliBHUKIB. JlaHMi cTWiIb ympaBiIiHHS
HaWYacTIIIe 3aCTOCOBYETHCS Y HAYKOBUX YCTaHOBaX Ta Mae oOMexkeHe momupeHHs. KepiBHUk Mae
MOBHICTIO TOKJIAJaTUCA HA MAJIENNIMX Ta HE BTPydYaTUCS B iX JISJIBHICTb. TpHU OCHOBHI CTHIIL
KEepiBHULITBA IPEJICTaBlIEH] y Tabnumi 1.



Hapamempu

63A€MOO0Ii KEPIGHUKIE

3 nioaeznumu

1. ITpuitomu
YXBaJIeHHS PIIIEHHS
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JidepaJbHHH

eKa€ YKa31BOK BIJI
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PIIIEHHS HapaaH

IIPpOCHUTH
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AMepuKaHChKHIM AochigHuK JlalikepT TPOBIB MOCHIMKEHHS 1 BHSIBUB, IO CTHII
KEpIBHUIITBA 3aBXJW OyIyTh Opi€HTyBaThUCi abo Ha pobOOTy, abo Ha JIOJWHY 1 TOMY BiH
3aIlpOINOHYBAaB CBOT 4 CTHIII JIiIepCTBA:

1. Excnnyamayiiino-asmopumapHuii — BCS BIANOBITAIBHICTh 3a pPE3yJbTaT JIC)KHUTh Ha
BUIIIOMY PiBHI yIpaBIiHHS, KEPIBHUK HaB's13ye poOOTYy MiAJeraInM, MOTHUBALlIS BiIOYBa€EThCA uepes
MIOTPO3H, CIIOCTEPIra€ThCsl HU3bKUI piBEHh KOMYHIKAIIii.

2. Jlobposuunugo-asmopumapHuii — BiINOBIAANBHICTE 3a pE3ylbTaT JICKUTh Ha
YIPaBIIHCBKOMY TEpCOHANi, KEpPIBHUITBO BUKOHYE TMOOJQXIMBY OIIKYy HaJa MEPCOHAJIOM,
MOTHUBAIlisl MPOXOJUTh Yepe3 BUHATOPOJU, KOMYHIKaOENBHICTh € HEIOCTaTHBOI, il y Tpymax
0oOMEeXeHI.

3. KoncynomamusHno-oemoxpamuunuii — KEPIBHUK MMOKa3y€e HEMOBHY JOBIPY 70 POOITHHKIB,
JIOMTYCKAEThCSI TPOSIBJIICHHS CBOIX JIYMOK Ta TMPOIO3MINMA, IEepCoHall BiI4yBa€, IO TaKOXK
NPUYETHUH 70 KIHLIEBOTO Pe3yNbTaTy, BXJIMBI PIlICHHs MpUiiMae came BUILE KEPiBHUIITBO, ICHYE
rOpH30HTalIbHA a00 BEpPTUKAJIbHA KOMYHIKaIlisl, poOOTa B rpynax ijie Ha CepeJHbOMY PiBHI.

4. I'pynosa ywacmv — TMIiJUIETIII MalOTh IUIKOBUTY JOBIpY BiJ KEpiBHHMKA, MOTHBAIis
3IHCHIOETBCS Yepe3 eKOHOMIYHI BHHATOPOIH, YCi pOOITHUKM MaKCHUMAaJbHO 3alisHI y TBOPUYOMY
IpOIIeCi Ta BiTUyBAIOTh MOBHY BiAMOBIIAIBHICTD NEpe KIHIIEBUM PE3yJIbTaTOM.

[lepeniyeni BUIM JiEpCTBA BCE )X HE MOXKYTh OXOIUTH BCIO Ty PI3HOMAaHITHICTH, SIKa € B
MPaKTUYHIA AisUTBHOCTI. JlisUTBHICTH KEpIBHHMKAa € PI3HOMAHITHOIO, 3aJICKUTh BiJl OaraThbox
dakropiB, ToMy €1nHOT Ki1acudikarii CTHIIIB JiAepCTBA I0CI HE MPUIHATO.

7. OcCHOBHI AX01H i HIKOJIM PO3BUTKY CYYaCHOI'0 MEHeKMEHTY

VYnpaBuiHHS SK Hayka (QopMmyBasiacsi 3aBISKH TOTpedaM BeIMKOro Oi3Hecy, crpodamu
CKOPHUCTATHUCS TIepeBaraMy HOBOi TEXHIKU Ta HAOLIbII e)EeKTUBHUMHU HAYKOBHMH PO3POOKAMH.

Po3BuTOK Teopii Ta MPaKTHUKU YHPABIIHHA IPYHTYETHCS HA YOTHPHOX OCHOBHHUX IiJX0Jax
YIIpaBIIiHHA: HAYKOBOMY MiJIXO1, SIKMM XapaKTepU3yeThCs BUAIICHHAM HAyKOBHX HIKUI 3 MpOIeCy
yIpaBIIiHHSA; TPOLECHOMY IMiJXO0/1; CHCTEMHOMY Ta CUTyalliiHOMY MiJIXOfax.

Llxona naykosoeo ynpaeninus (1885-1920 pp.). 3acHoBHUKOM Iii€i mkonu € ®p. Teiinop,
SKUH TpaltoBaB y MeTanypriiHiii komnanii. CBOi eKCIepUMEHTH 1 HayKOBI Mpalli BiH 3/11HCHIOBaB
Ha TJCTaBi <«IIPUHIUIY HAYKOBOTO MEHEIKMEHTY», SKHH, Ha HOro IyMKYy, MaB 3pOOHUTH
PEBOJIIOLII0 Y BUPOOHMLTBI Ta 3aMIHUTH AaBTOPUTAPHUI CTWIb KEpIBHUILITBA Ha OUIbII
panioHanbHUM Ta eEeKTUBHUM.

I'onoBHi cBoi imei ®p. Teitnmop cdopmynaoBaB y BHUIJSAI NPUHLMUIIB «HAYKOBOTO
yhpaBiliHHA». [IpUHIMIN «HAYKOBOTO YHPABIiHHS» MOJATAOTh Yy MiATPUMLII0OPOBU3UMINX
BIJTHOCHH MI’K K€PIBHUKOM Ta IpalliBHUKaMU; JOTPUMaHHI MPaBUJI Ta CTaHJIAapTiB, PO3POOJIEHUX Ta
OOIPYHTOBaHMX Ha HAyKOBHMX IIJICTaBax; po3poOIll HOBITHIX METOJIB BUKOHAHHS IOCAJOBHUX
000B’s3KiB Ha OCHOBI BUTpAT 4acy, €(peKTUBHOCTI Malli, BUBYCHHS 3yCWJIb MPAIliBHUKIB; OIUIATI 3a
pe3yibTaTaMy Ipari Ta 30UTbIIEHHS OIUIaTH Mpalll BIANOBIAHO 10 OOCSTY Ta CTYINEHsS BUKOHAHHS
MpaIliBHUKOM  CBOIX TOCaJ0BUX OOOB’SI3KIB; BUKOPUCTaHHI MEHEKEPIB, SIKI 3I1HCHIOIOTH
KOHTPOJIb.

3acHOBHHUKOM  Kkiaacuunoi wkonu ynpaeninks (1920-1950 pp.) OyB  dpaHIy3bkuit
nignpuemens 1 imkenep A. @aitons (1841-1925 pp.). A. daiions GyB Tak0Xk 3aCHOBHUKOM IEPIIOT
IIKOJIM YIIpaBJIiHHSA, c(pOpMYITIOBABIIH i1 OCHOBHI (PYHKIIT Ta MPUHIUIM YIIPABIIIHHS.

OcHo6Hi npunyunu aOMinicmpamueno2o ynpaeninus A. @ations:

e KopnopaTuBHuii 1yX, €IHICTh yCIX MPALIBHUKIB Ta KOJEKTUBY.



[HiIaTUBHICTH MPAIIBHUKIB, KEPIBHUK MA€ 3aCTOCYBATH BUHATOPOAU Ta BiIMOBUTHCS
BiJl CBOIX aMOiIiil.

[TocTifiHicTh TEpCOHANTY, OCKIIBKM BHCOKa IUIMHHICTH € HACIIAKOM HEBMIJIOTO
KEepyBaHHSI.

Binnanicte mepcoHany 3arajJbHUAM i7IeM OpraHizalii Ta mpari.

[Topsimok, sikuii mMae OyayBaTHCS Ha TPUHIHUIIL «KOXXHOMY CBO€ MiCIle 1 KOKHHU
MIPaIliBHUK HA CBOEMY MICIIi».

Uitka iepapxis a1 OUIBII ONTUMAIBLHOTO BHKOPHCTAHHS TOPU3OHTAIBHHUX Ta
BEPTHKAIBHUX 3B'S3KIB.

Criermianmizanisi, fKa MOX€E TOCIAa0IIOBaTUCS TO Mipi 30UIbIIeHHs MacmTaliB
HiANPHEMCTBA.

CnpaBeniiiBa BUHaropoia Juist BCix poOiTHUKIB.

[TixmopsiAKyBaHHS 1HIMBIIYaTbHUX 1HTEPECIB 3araJIbHUM ITUISIM OpraHizaitii.

€IHICTD yIpaBITiHHSA 32 MPUHIUIIOM «OJWH KEPIBHUK 1 €MHUHN TUTaH JUISA CYKYITHOCTI
oreparlii, o MalTh CIIJIbHY METY».

Jucturmiina abCoMMOTHO JUIsl BCIX, SIK JUIS KEPIBHUKIB, TaK 1 JUIS IMUICTIIHMX, IO
nepeadadae IXHIO B3a€MOITOBAry Ta JOTPUMAHHS YToJl YKIAICHUX MK HAMH.
€IMHOHAYAIBHICTB, €HICTD PO3MOPSHKEHHS (€ OCHOBHOIO BIIMIHOIO BiJl MiAXOIY 110
ynpasmiinasa @. Teiinopa).

Posnonin mpari 3a cnerianizani€ero (ajne A0TH, JOKU PiBEHb Ipalli He MOYHE TagaTH).
Brnana i mepconanpHa BiIMOBINABHICTh € HEBLIUIBHUMHA YaCTUHAMHU OJMH OJTHOTO.

Teopis ideanvnoi 6ropokpamii (3 1920 p.). ChopmyBaB Teopito «igeanbHOi OIOPOKpaTii»
BigoMuil HiMelbKui coriosor M. Be6ep (1864-1920 pp.).
CyTHICTb 11i€1 Teopii CKIIaal0Th MOHATTS:

JIOBFOCTPOKOBH HaiiM pOOITHHUKIB,

pyxX Haropy y oprasizamii BigOyBaeTbCsl 3aBISKM IIHPOKUM 3HAHHSAM Ta
KOMIIETEHTHOCTSIM, 5IKi Ha0yBarOThbCs Ha MPOTSA31 POKIB;

HaliM Ha poOOTy BIANOBIAHO KBasi(iKalii Ta TEXHIYHUX BUMOT, 3aXUCT CIIY>KOOBIIIB
BiJ O€3MiACTaBHHUX 3BUILHEHD;

HasBHICTh 3arajbHMX IMpaBWJ Ta CTAaHAAPTIB, SKI 3a0e3MeuyloTh e(QEeKTHBHE
BUKOHAHHS 3arajIbHUX 3aB/aHb;

YHUKHEHHS HETIOPO3yMiHb Y MI>KOCOOOBHX CTOCYHKAX;

lepapxiss B YOpaBiHHI, J€ KOXHAa HI)KYa JIaHKAa KOHTPOJIOEThCA — Ta
HiANOPAIKOBYEThCS BUIINMA;

YITKAN PO3MOALI Ipalli, SKUi y MallOyTHbOMY BeJl€ 10 MOSIBU BUCOKOKBAJII(1KOBAHUX
KaJpiB y KOXKHIH cIieniaabHOCTI

LIxona ntoocvrux cmocyuxig (3 1930 p.). 3aCHOBHUKOM IITKOJIA € aMEPUKAHCHKUN COIIIONOT 1
ncuxonor E. Meito (1880-1949 pp.). Ilix ioro KepiBHUUTBOM MpPOBOJMJINCH OaraTopiuHi
nociijpkeHHs y micti XoropHi (Yikaro, CIIIA) ta Oyno BCTaHOBIEHO, 110 €()EKTUBHICTH Ipalli

POOITHHKIB 3aJICKUTh HE BiJ MIJABUIICHHS 3apOo0iTHOT IUJIATHI, a Bl MOKPAIICHHS BIJHOCHH MIX

pOOITHUKAaMH, K B CAMOMY KOJIEKTHBI, TaK 1 MK MEHEPKepaMH, POCTOM X 33JJ0BOJICHOCTI CBOEIO

mparero Ta YIOpaBIiHHAM 3arajoM. [ OJOBHUM JOCATHEHHsSM Meio € Te, MO BIH JOBIB

e(eKTUBHICTh pEe3yNbTaTiB Mpalli BiJ NPaBUIbHO MiJIOpaHUX Ta BIPOBAIKEHUX NPUHOMIB

YIPaBIiHHA Y MIKOCOOHUCTICHUX CTOCYHKAX.



Lllkona no0cbKUX CMOCYHKI8 MaKodC Nnog'sizana 3 OiANbHICMIO HiMeybko2o ncuxonoza I
Mioncmepbepea (1863-916 pp.). Voro ronosHa mparist «IIcuxomorist i mpoMuciioBa eeKTHBHICTEY,
B SKiil c(hOpMyJIbOBAaHO OCHOBHI NMPHUHIIUIHU, 32 SKUMH HEOOXiAHO oOWpaTH Jrojel Ha KepiBHI
MOCa/IM, a TAaKOXK IMOKa3aHO BAXUIMBICTh T'yMaHI3aIil y Ipoleci yrnpaBJiiHHS, OCKUIBKA MEHEIKEp
Mae KepyBaTH, HacamIiepe]l, JI0JbMH, a He MalllHHAMHU.

Emnipuuna wxona ynpasninusa (3 1940 p.). EMnipuuna mikosia yrnpaBiiHHS TPEICTaBISIETHCS
BUYCHUMH, SIKi TIOEJHAINA PO3POOKY TEOpiil 3 MPAaKTUYHOIO YIPABIIHCHKOIO TiSUIbHICTIO, HA OCHOBI
1J1ell KITaCMYHOT IIKOJIM Ta IIKOJIH JIFOJICEKAX BIJTHOCHH.

Ilxona coyianvrux cucmem (3 1970 p.). 3acHoBHrKamu mkoau cranu Y. bapuapn, JI. Mapu,
I'. Caiimon, I. Au Copd. I'omoBHOIO  i17€€I0 TPEACTABHUKIB IIKOJIM € T, IO OyIb-sKa 3
oprasizaiii € BIAKPUTOIO CUCTEMOIO Ta Ma€ TEHJICHII1}0 IPUCTOCOBYBATUCA IO TUX CKJIAIHUX 3MiH,
K1 BiIOYBAaIOTHCS Y 30BHIITHBOMY CEPEIOBHIII, TOMY T'OJIOBHI IPUYMHHU 3MiH, SIKi BiIOyBarOTHCS B
oprasizaiii, Tpeba mykatd mo3a i mMexxamu. CHCTEMHUH WiAXiJ, SKAH BOHH 3alpONOHYBAIH
JIOTIOMara€ YHUKHYTH CHUTYallild, KO MpoOjeMu B OAHINA chepi mepepocTaroTs y NpodiieMu s
iHIMX cdep.

Cumyayiiuni meopii menedxcmenmy (3 1980 p.). Curyaniiiauit abo kelicoBHil MiAXi, mocigae
0co0JHMBe MiCIle cepel «CHMHTETUYHHMX» YYEeHb Mpo ympapiiHHA. Lleil MeTox He € HOBUM BUAOM
VIOpaBIiHHS, a BHUCTyMAa€ K Ha0lp KOHKpETHUX il Ta mucineHHa. Bin OyB po3poOneHiit y
["apBapacekiil mikosi 6i3Hecy, TOJOBHOIO HOro O3HAKOIO T€, IO BiH JOMOMarae y MaiOyTHbOMY
MEHEeIKepaM LMIBUIKO BUPILITYyBaTH MPOOIEMHI MUTaHHS.

Teopisn opeanizayitinoi kKynemypu (3 1985 p.). € e OAHUM HOBHM MiAXOIOM J0 PO3pPOOKH
Teopii 1 MpaKTHKH y cydacHOMY MeHekMeHTi. Cepen Horo mpenctaBHUKIB BiazHauumo B. Cate,
E. Iaitna, 1. Ilapconca, P. Kgina, J[x. Popbaxa. OpranizamiiiHa KyibTypa y Mexax, Teopii
MEHEDKMEHTY € IHCTPYMEHTOM, SIKUH JToroMarae Opi€HTYBaTH MiAPO3AIIM OpraHizamii i OKpeMHux
POOITHHKIB JJIs1 TOCSITHEHHS CHUIBHUX LiJEH, MOJIMIIYBaTH KOMYHIKAII0 MK HUMH, MTOBEIIHKY,
MOO1Ti3yBaTH 1HII[IaTUBHICTH, BUXOBYBATH BiJIaHICTh OpraHi3allii.

«Hoea wixonay HampaBieHa Ha BIPOBA/KCHHS B HAYKy YIPaBIiHHS METOJIB TOYHUX HayK,
TaKuX SIK: TEOpis AOCHIPKEHHS ornepauii 1 kibepHetuka. [IpeacraBHuKaMu 1aHOT HAYKOBOI LIIKOJIU
€ P. Axodd, C. bip, 1. bepranaudi, P. Jltoc 1a iH.

8. ®yuknii (ocHoBHI (GYyHKUHIOHAJIBbHI KOMIOHEHTH) MeAATrOriYHOr0 MeHeI:KMEHTY.
Henaroriunmii anauis. llisienokaaganns i niiaHyBaHHA

lledazociunuti  ananiz — BMIHHA 1nependadaTd  npoOiemMHI  cutyarii, Qopmysartu,
NPOTHO3YBaTH IIi MpoOJeMH, CTaBUTU 3aBJaHHS. AHali3 JOoNoMarae NpUHHATH OOIpyHTOBaHE
pilLIeHHS.

Iledacoziunuii ananiz — OJHA 3 BaXKIMBUX (YHKLIA yIpaBliHHA, SKa HampaBieHa Ha
BUBYCHHSI CTaHy, TEHJEHII PO3BUTKY, OI[IHKY MEJaroriyHoro mporiecy Ta Horo pe3ynbTaTiB,
BUpPOOJICHHST Ha IIiii OCHOBI PEKOMEHJAIii sKi O JOMOMOTIIM YIOPSAKYBaTH cuUCTeMy, abo
nepeBecTd ii y Outbmn sikicHuiM crtaH. CaMe Iiel aHami3 Jomomarae KepiBHUKOBI HAaBYaJbHOTO
3aKJIay CTEKUTHU 3a 3MIHAMH Y HaBUaJIbHO-BUXOBHOMY IPOIIEC.

3a JOMOMOTOI0 ILIBOTO aHali3y MOXJIMBO IPOTHO3YBATH MLUISIXM PO3BUTKY HaBUAJbHUX
3aKJIaJiB, CBO€YACHO TMpuiimMaTh e¢deKkTuBHI pimeHHsa. IlemaroriuHuii aHami3 € MOTYTHIM
IHCTpYMEHTOM /Il MiJATOTOBKM Ta BUXOBaHHA YYHIBCBKMX Ta TeEJAaroriyHUX KOJEKTHUBIB.
Haiikpamym moka3HMKOM y BHXOBaHHI € CIIPaBeUIMBa Ta YECHA OLIHKA y IXHIM NisJIBHOCTI Ta
noBeiHmi. OmiHKa Jomomara€ BHUSBUTH CHJIbHI Ta CJIaOKi CTOPOHM KOJIEKTHBY Ta BU3HAUUTH
HOJAJIBIIMNA PO3BUTOK JUIS MiABUILEHHS MAaliCTEPHOCTI.



OCHOBHMM 3aBJIaHHSIM TIEJAaroTiYHOTO TMPOIECY € BCTAHOBIICHHS 3aJEKHOCTI MIX
MeJaroriYyHIM BIUIMBOM Ta THM PE3YJIbTaTOM, SIKMH BHXOAWTH. HeoOXimHo 3i0patu po3pi3HeHi
(dakTH Ta ABUINA, CTBOPUTH MOJICIh sIKA JaCTh BIAMOBIAb HA MUTaHHA: YoMy 11 BinOyBaeThcst ab0
Bi1Oynocs? Sk JikBigyBaTH HETaTUBHI HACHIAKU? SIKUMU METOJaMH PO3BUBATH MTO3UTHUBHI SBUIIA?
HaiiGinpm moBHY BiMOBIAL HA IIi MATAHHS 3MOXKE JIaTH IMEIAror SKUM BOJIOAIE 5 METOIUKAMH,
3Ha€ OCHOBHI 3aKOHOMIPHOCTI M€IaroriyHOro aHali3y, PO3yMi€ SK BiH HPAIO€, Ta MOXKE PO3KPUTH
HOro HAayKOBUH Ta MPAKTUYHHWKA MOTEHIiad. TuTbKH OCBIAUYEHUN Ta KOMIIETEHTHHUI KEPiBHHUK
3MOXK€e MMOE€THATH BCIO 1H(OpMAIIito, Ky Mae, abu 0auuTH 3arajibHy KapTHHY 3B'A3KiB Y KOJEKTHUBI,
BUSIBUTH TIPUYMHHO-HACTIKOBI 3B’SI3KH, 00paTH HaWOLIbII €(pEKTUBHY METOAMKY PO3BUTKY IJIs
HbOrO. B 1iit poOOTI 1 € TOJOBHA aHANIITUYHA MISUIbHICTH KepiBHUKA. JJis1 HhOTO HaOip iHMOpMaITii
11e He JuiIe mudpyu Ta aHalli3, a i TeHepyBaHHs HOBHX 17IeH, pO3po0OKa HOBUX I[IKABUX CTpaTerii Ta
TaKTHK JUIsl YIPaBIIiHHS HaBYAJIbHUM 3aKJIaJIOM.

[lenaroriunuii aHami3 Aa€ MOXJIMBICTH MOCTIHHO 3aiiMaTHCS BUBYEHHSIM YIPABIiHHSI, HOTO
pEe3yabTaTUBHOCTI Ta €()EeKTUBHOCTI, MPOTHO3YBATH YMOBH Ui TOAAJIBIIOTO PO3BUTKY Ta
yIIOCKOHAJIEHHS. B ynmpaBiiHCBKIN AisTIBHOCTI KEpiBHUMKA MMEAAroTiuHU aHami3 MpPOSBISETHCST y
BMiHHI 0auuTH HEJOJIKH y poOOTI HABYAILHOTO 3aKIaay, PO3KPUBATH NMPUYMHHU SIKI NAIOTh I
BIIXWJICHHS, JIOKQJII3yBaTH BHPIIIATH IIi MPOOJEMH IMiJ 4Yac HABYAIBHOTO IPOLECY, BMiHHS
OpraHi3yBaTH KOJEKTHUB JIs JIKBIlyBaHHS HETATUBHUX SBHILL.

Ilnanyeanus € OJHUM 3 BUIIB YIPABIIHCHKOI AISUIBHOCTI, BOHO HAMPAaBJICHO HAa CKJIaJlaHHS
IUTaHIB Ta LiJeH U1 opraHizaiii, miApo3iiiB, MiJCUCTEM, CIIYK0 Ta BIAILIIB.

Inanyeanusa mae nacmynui emanu:

1. YcranoBka mineit i 3aBmanbp. Ha mpomy erami HEOOXiIHO MOCTAaBUTH IMPAaBHIBHI I B
opranizanii Ta cucremarusyBaTH ix. [Ipu cTpaTerivHOMy IuTaHyBaHHI y OpraHi3allii, 1eKOMITO3UIis
IIJIeH MOCTYNAETHCS MiCIIeM PO3pOoOIIi CTpaTeriii.

2. Po3poOka ctpareriii, mporpam i rmiaHiB. CTparerii € OCHOBHUM KOMIIOHCHTOM JUJIS
JOCATHEHHS MOCTaBJIEHUX LiJIel y opraHizanii, BoHa (opMye moJanbLInii npouec mianyBaHHs. Ha
IIbOMY €Tall YTOYHIOIOTBCSA yCl IIIl 1 3aBJaHHA Ta OOMparOThCA HANpsMKU 1 METOau I iX
JOCATHEHHS.

3. BusHaueHHs HEOOXiTHUX pecypciB Ta iX pO3MOALT 3a HIAAMH 1 3aBAaHHAMU. TyT
NEPEeTHHAIOTHCS caMe TUIaHYBaHHS Ta OpraHisaiis, BHUKOHAHHSA 3aBJaHb 3TiIHO TUIAHY.
BusnauaeTscst came MarepiaiibHa CTOPOHA CIIPABH.

4. JloBeieHHs IJIaHIB J10 poO0YOro KojaekTuBy. OTONONIYIOTECS OCHOBHI 3aBJJaHHS YCIM, XTO
Mae iX BUKOHYBAaTH Ta XTO HECE BIAMOBITAIBHICTH 3a iX peamizamito. Lle € HEoOXiqHOI YyMOBOIO
JUTSI YCTIIIHOTO TUIaHyBaHHS.

Llinenoxnadanns — BCTAaHOBIEHHS OCHOBHMX IiJiel, OJWH 13 BaXXIMBUX KOMIIOHEHTIB Y
IUIaHyBaHHI. IcHye 3 THNM IUIBOBUX YCTaHOBOK: Micisi, OaueHHs, MeTa. Micisl MOsICHIOE B3araii
caMmy CyTh iICHYBaHHs Opraisailii, i1 4oro BoHa Oyjia CTBOpE€Ha, 0 Ja€ B CBOIO YEPry JIIOJSM,
Kl TaM TPaIO0Th, IUIECTIPIMOBAHICTh Ta CBIJIOMICTh, TOSICHIOE HE TUIBKH, IO BOHU MAalOTh
po0OTH, a i YoMy BOHH 31MCHIOIOTH 111 Aii.

BusnauenHss xopomioi Micii — 1€ 3aBAaHHsS NEPIIOYEProBOi Ba)JIMBOCTI, fKa MOCTIHHO
301IbIIYyEThCS. Y Teopii 1 MPaKTUIll MEHEHKMEHTY HE Ma€ €IUHUX MpaBWiI 10 po3poOku Mmicii. €
MeBHI PEKOMEH/IAINI] SIKi BUTIKAIOTh 3 3arajlbHUX BUMOT:

1)Mix camoro Mici€ro 1 UISIMU OpraHizailii He TOBHHHO OYTH HiSIKUX CYepEeYHOCTEN;

2) micist popMyeThCs HE3aJIEKHO BiJl YaCOBUX PaMOK;

3) Micig He Mae 3aJIeXaTy Bijl Cy4aCHOT'O CTaHy CIIpaB OpraHizarii;

4) Mmicis He TOBHHHA OPIEHTYBATUCS HA OTPUMAHHS KOHKPETHOTrO MpUOYTKY a60 0OMeKyBaTu



cebe moTpedamu JJaHOK KEePiBHUIITBA.

Sxmo wmicis GopMyNIOETBCS Ha HEBU3HAUEHWW 4Yac, TO 3arajibHe OadeHHs Opraxi3aiii
PO3pO0ISETHCSA HA TIEBHUN TEPMiH. Sk mpaBwiio 11e TpuBajli TepMin, nech 10-20 pokis. bauenus —
11e Te, SIKOI0 Ma€ OyTH OpraHi3allis yepe3 BCTAaHOBJICHUH TEPMiH.

9. OcHOBHI XapaKkTepUCTHUKHU NPOrPaMHO-LIIILOBOI0 MiAX01Y

Ilpoepammno-yinbosuii nioxio 6 ynpaeiinHi — METOJI, HAIPABJICHUI Ha PO3POOKY criernigHuX
IUTaHIB, JOCATHEHHS MEBHHUX LUIeH, JaHWW MiAXid 3a0e3meuye y3TrOo/KEHICTh MiXK MOCTaBICHUMH
LUIIMU CUCTEMH 33 paXyHOK JETaJIbHOI0 PO300py Ta aHai3y LMX I[JIeH, OCHOBHHUX IX aCHEKTIB Ta
aCIeKTIB, SK1 BIUTMBAIOTh HA PeaTi3allifo IUX IJIaHIB.

[TporpamMHO-IIUIBOBHH TAX11 XapaKTEPHU3y€EThCS KOMILUIEKCHUM aHAJII30M IPOOJIeM Ta IIeH,
3'SICOBYIOTBCSI Ta 3HAXOMATHCS Pi3HI 3aXOAM 1 pecypcd IJjisi BUPIMICHHS OAHIET MpoOjeMu Yu
JOCATHEHHS! KOHKPETHOI MEeTH (fKa 10 Iboro Oyla CTPYKTypoBaHa Ta JeTalli3oBaHa Ha 0asi
METO/IIB aHATI3Y LJICH).

Leit minxin (mpu peamizamii NpUHHATHX pINICHb) KOHICHTPYETHCSA 1 LEHTPANI3YETHCS ITif
BIUTMBOM OpraHy, KM BiJIIOBiJa€ 3a yIPaBIiHHS BCIX PECypCiB.

[TporpaMHO-LITLOBUI METO/I TPU BUKOPUCTAHHI 1epeadavac:

e (opmysrOBaHHS OCHOBHUX IIUJICH Ta BU3HAYCHHS IIPOOJICM;

® pO3pOOKY mporpam, siki O JOMOMOTIIIM peasTizyBaTH MOCTaBICHI L1

® KOHTPOJb 3a THM $K IPOBOAUTHCA POOOTa Ta KIHLUEBUM pe3yJabTaToM, LIO
nepeadavyeHo Iporpamoro;

® KOOpJAMHAIIIA BCIX 3aXO0/iB IKi BUKOPUCTOBYIOTHCS ISl peati3alii mijew.

[InanyBaHHs Ta NPOrPaMHO-IUIBOBHM MiAX1 € y TICHOMY 3BSI3Ky, ILI0 Tependayae
IUTaHYBAaHHS KOMILJIEKCHUX mporpam. [Iporpama BiJl MepCHEKTUBHUX IUIaHIB BIJPI3HSETHCS TUM,
1110 BOHA po3paxoBaHa Ha OLIbII TPUBAJIMM yac, 3a IKUH MaroTh OyTH pealli3oBaHi LIl Ta TUM, IO
BOHA OPIEHTYETbCS HE HA OKPEMMH NMPOJYKT, a Ha BUKOHaHHS ¢yHKUid. IIporpamMHo-1iab0BUN
NiX1JT Mae€ BIUIMBaTH caMe€ Ha NPOBIJHY JaHKy B YIpaBiiHHI, 3a0e3neuyioun epeKTUBHY
peanizailito yrnpaBliHCHKOT AISUTBHOCTI.

OCkiIbKM IUTAHYBaHHSI € CKJIQJHOI CTPYKTYpOIO, CTBOPEHHSI IMporpaMm € HEO0OX1THO0
YMOBOIO, aJ’)K€ BOHHU J03BOJIIIOTh BU3HAYUTH KITFOUOBI MOMEHTH Ta JJATH BapiaHTH JJIsl TOCATHEHHS
MOCTaBJICHUH LiJIEH.

3aBaHHs MPOrpaMHO-IIIBOBOIO MIJXOAY B YHPABIIHCHKIM AiSUIBHOCTI € TiABUIIEHHS
CTYHEHsI OOIPYHTOBAHOCTI NPU MPHUUHATTI YNPaBIiHCHKUX PillleHb, OUTBII HIMPOKA 1 MOCIiI0BHA
B33a€MO/Iisl Y BUPOOHUYIH Ta MIaHOBO-YIPABIIHCHKINA IpOrpaMi.

10. 3arajbHi NPUHIMIY YIPaBJIiHHSA

1. Ilpunyun po3ymnoco noeonaunns yewmpanizayii ma oeyenmpanizayii. KomOiHOBaHUN
TUI SIKUI BKIItOYae B cebe IEeHTpaai30BaHE KEPIBHULTBO Ta JAEsIKI MOro OKpemi caMOCTiHHI
€JIEMEHTH.

2. Ilpunyun €oHocmi noniMu4yHO20 mMa 20cnodapcvko2o Kepienuymea. (OCHOBHUM
3aBJJaHHSIM € BUKOHAHHS IIUJIEH mepen CyCHiIbCTBOM, BUKOHAHHS SIKOTO pealli3yeTbCsl 3aBISKU
MOJIITUYHUM CUCTEMaM Ta TOCIOJapUYUM 00'€KTaM.

3. Ilpunyun naanomipnocmi BKIIOYa€E B ceOe IJIaHYBaHHA PO3BUTKY BHPOOHMIITBA 3a
paxyHOK BUOOpPY HampaBiIeHHs, TEMIIIB 1 TPOMOPLIH.



4. Ilpunyun mopanvHo2o Ui MamepianbHo2o cmumyatosanus. MopalbHe W MaTepiaibHe
CTUMYJIFOBAaHHS BUKOPHUCTOBYETHCS IS MIABUIIEHHS €()EKTUBHOCTI Yy poOOTi, ajpKe JI0IuHA Ta
KOJICKTHB X04€ 33JI0BOJILHSTH CBOI MOTPEOH BIANOBIIHO TOTO Yacy Ta 3yCHIIb, K1 3aTpayeHl Ha
npaifro. MarepiagbHe CTUMYJIIOBAHHS € MOTY)KHHUM 3aCOOOM B YIPABIIIHHI MpaIliBHUKAMHU IS
JOCSITHEHHS TOCTaBJICHUX Iliiell. MopajbHe CTUMYJIIOBAaHHS € TaKOXX BAXIJIMBUM, aJKE Jae€
3MOTY BiT4yTH BJIACHY T'iJHICTb.

5. Ipunyun nayko8oeo nioxody OPIEHTYETbCS HA BIPOBADKCHHS MEPEIOBHX CHUCTEM Ta
HAYKOBUX TEXHOJIOTIH JUIS BCi€l opraHizanii.

6. Ilpunyun eionosioarvHocmi O3HAYa€ TIMOOYIOBY YITKOI CTPYKTYpH B OpraHizariii,
JeTaNbHY PO3POOKY MOJOXKEHb M0A0 (YHKIIOHYBAaHHS IMIIPO3AUTIB B OpraHi3alii, MoJIOXKEeHb
nmpo mpaBa Ta OOOB'I3KM KEPIBHUKIB, PO3POOKY IMOCATOBUX IHCTPYKIIA IsI POOITHHUKIB,
PpO3p0oOKyY IHCTPYKIIIH 100 HAJaHHS MTpeMiid, opOpMIIEHHS HaKa3iB Ta PO3MOPSIKCHb.

7. Ilpunyun exonomiyvnocmi ma eghexkmusnocmi. JInsi opranizaiii TOJIOBHE ITOCATTH
MOCTABIICHUX IIUJICH, BHKOPUCTOBYIOYM C(QEKTUBHO IIIOJIChKI Ta MaTepiadbHI pecypcH,
0co0IMBO, AKIIO BOHM € OOMexeHi abo moTpeOyroTh EKOHOMil, TOMY HaHWN TPUHIHIL
HanpaBJICHN Ha e()EeKTUBHE BUPIIICHHS BUPOOHIYUX 3aBJaHb.

8. Hpunyun demoxpamuzayii nependavae, Mo BUKOHABI MOXYTbh NPUHMATH y4acThb B
YIPaBIiHCHKUX pimieHHsAX. [lanuil npuHIun moxe OyTH peani3oBaHHi uepe3 mepenady im
YaCTUHU MalHa, HaIIPUKJIad, akIlii a0o MiHHI HanepH.

9. IIpunyun 360pomubo2o 38 ’a3Ky. PealnizyeTbcs yepe3 OTpUMaHHS JaHUX HIOJO0 BIUIUBY
Kepyluoi CHCTEMH Ha OpraHizamilo dYepe3 TOpIBHAHHA (aKTUYHHX pE3yIbTaTiB 3
3arraHoBaHUMHU. CyTHICTH 3BOPOTHBOTO 3B'SI3KY IIOJIATAE y BCTAaHOBJICHI 3aJIEKHOCTI MIiX
CYCHUIBHUMH Ta KOJCKTHBHHMH IHTEpecaMHd Ta YIPABIIHCHKHUMHU DIMICHHSIMH, SKi
pealti3yroThCs.

10. Ipunyun cucmemno2o nioxody BUKOPHUCTOBYETHCS B YIIPABIIIHHI OpraHi3alli€lo IS
Kpamioro po3yMiHHs mpoOsieM Ta po3poOku eheKTUBHUX cTpaTeriit A iX BUBUEHHA. byns sike
HiANPUEMCTBO Ma€ CBOIO OpraHi3alliiiHy CTPYKTYpY B yNpaBisiiouiil Ta Kepyrouux jaHkax. Lli
CUCTEeMH CKJIAaloThCi 3 TMEBHHUX EJEMEHTIB, IO MiJMOPAIKOBYIOThCS ii BIACTUBOCTSIM Ta
CTUJIIO (PYHKIIIOHYBaHHS.

11. Ilpunyun eounonauanvHocmi Tiependadae CTAHOBJICHHS OJIHOTO KEpIBHUKA HaJ
poOiTHUKOM. TakuM YMHOM 3pocCTae iX 3B'SI30K, BUHUKAE MEHIIE KOH(IIIKTHUX CHUTYyallil 1 TUM
OutbIie POOITHUK OyJe MaTH TOUYYTTS TNEPCOHATBHOI BIIMOBIJATBHOCTI MEpe]] BUKOHAHHIM
MOCTABJICHUX 3aBIaHb.

11. TTpUHUMIM NeJATOTiYHOI0 MEHeIKMEHTY

[TpuHIMNM MeaaroriyHOro MEHEeKMEHTY € OCHOBHUMH IPAaBUJIAMHU JUIsl IOBEAIHKH Cy0'eKTa
y MEHE/IPKMEHTI, KOJIU BiH B3a€MO/II€ 3 KEPOBAaHUMHU 00'€KTaMU YU Cy0'€KTaMHu.

I'ymanizayis € OAHUM 3 KIIOYOBUX MOMEHTIB Yy MEJAaroriyHoMy MEHEIKMEHTI, BUCTYIIA€ SIK
NPUHITAIT HAYKOBOI OpraHizaiii. € TOJIOBHOIO YMOBOIO PO3BHTKY YYHIB y HAaBUaIbHO-BHXOBHOMY
MpoIIeci.

Onmumanvricmo € OCHOBHMM TPUHIMIIOM Yy CTPYKTypl 1 3MICTI M€JaroriyHoro
MEHEI)KMEHTY, TYT Ma€ peasli30BYBaTUCS JIOCTATHS KUIBKICTh BUMOT (yKa31BKH, PO3MOPSIKEHH),
AKi TIPONIOHYIOTHCS CYO'€KTOM MEHEKMEHTY M0 MisSUTbHOCTI BUKOHABIS (ONTUMAIBHICTH Y
IUTAHOBHX 3aX0/1aX Ta IJIAHOBUX POOOTaXx).

Ipunyunu ananimuynoi dianbHocmi cyO’ckma meHneodcmenmy — Ti TpaBUIIA SIKUMH Mae
KepyBaTHCS MEHE/DKEp 3aKJIaJy OCBITH IpHU OLUHII Ta aHali3l y4yHIB, BUKJIAJadiB, iX poOOTH Ta



e(heKTUBHOCTI.

CaMuM BaXJIMBUM TNPUHIMIIOM Yy TMEAATOTIYHOMY MEHEIDKMEHTI € MpUHYun KOHKPEemHOZ20
YinenokiadauHs, OCKIJIbKM BIH BHUCTYIA€ OCHOBOIO Yy IUIAHYBaHHI Ta KOHTPOJII, 1[0 € OCHOBHUMH
KaTeropisiMU B YIIPABIIHCHKINA TISUTLHOCTI MEHEDKEpa.

Ipunyun xoonepayii i noodiny npayi € TOJOBHOIO BUMOTOIO 10 YHPABIIHCHKOI JISUTBHOCTI
MeHekepa. KepiBHUK HE yce poOUTh caM: CKJIaJaTd IuiaHu poOoT Ta 3abe3medyBaT ix
BUKOHAHHS, OJHOMY KEpyBaTH 1 KOHTPOJIIOBATU MiSUIBHICTH CBOIX MIJIEITIUX OJHOYACHO
HEeMOXJUBO. [Ipu Takili MisIBHOCTI, €EeKTHBHICTh KepiBHUKA OyJe 3HMXKYBaTHCA 1 BiH Oyne
MOTOTIATH Y «TEKYUILi».

Ipunyun KomniekcHocmi BKIIOYA€ BUKOPUCTaHHSA (YHKIIIOHAJIBLHOTO, JIHIKHOTO Ta
TbOBOrO ynpabiiHHs. CHUCTEMHE YIpaBIiHHA HEMOXJIHMBE 0€3 KOMILICKCHOTO HayKOBOTO
OOTpyHTYBaHHS YIPaBIiHCHKUX BIUIMBIB 1 1€ € Horo cyTTio. He MOXIMBO JiHIlle BUSHAYMTH ITLJI1 1
3aBJaHHS Y MEHEDKMEHTI 1 3yMMHUTHCS Ha eTanli IUIaHyBaHHS /il MpaliBHUKIB, MyCTUTH BCE HA
CaMOIUTMB. Y TPaKTHUIll Hal4acTille MjiaH poOOTH y HABYAJHLHOMY 3aKJIaJi CKIAJA€ThCs TUIBKH 3
HAYKOBUX TIO3WIlill, a eramd opraHizamii, peami3amii Ta BHUKOHAaHHS NUPUHHATHX pIMICHB
KepiBHUKaMH HE BpaxoBYeThCs. ByBae iHIIa cuTyarlisi, KOJH IUIaH € MPOJyMaHHid, Ha MMOYaTKy HOTo
peadizanii IpoXOIUTh KOPCTKHH Ta YiTKUH KOHTPOJIb, a MOTIM KOOPAWHYBATH YU KOHTPOJIOBATH
TISUTBHICTh MIJUIETIMX KEPIBHUKY 3a0yBarOTh a00 MPOCTO HE BCTHralTh. B 1IbOMy BHIAAKY
NPUHIUI  KOMIUIEKTHOCTI HA BHKOHYEThCSI HAa MPAKTHIN, [0 NPUBOJIUTH 1O 3HWKCHHS
e(eKTUBHOCTI B YIpaBIiHHI MEJAaroriyHUMU MpoIEcaMH, HE 3BaKalouW Ha Te, IO MepIIuit
KOMITOHEHT OYB peali30BaHUi MPaBHILHO.

HaykoBe ympaBiiHHS, SKIOIO 32 METYy Mae€ e(eKTHBHICTb, TO KEpIBHHKY HEOOXiTHO
CaMOBJIOCKOHAJTIOBATHCS Ha OCHOBI TEOpii 1 mepeaoBoi MPaKTUKKA Yy MEHeKMeHTI. Lle BaximBo
0COOJIMBO y Cy4aCHOMY CYCHUIBCTBI, JIe MEXaHi3M YIPaBIiHHS yIOCKOHAIIOETHCS Ha BCIX PIBHAX.



