«The basics of management»
1. The title of the discipline – The basics of management
2. The lecturer – associate professor Kandyba Yuriy
3. The status – normative.

4. The course – 3, semester – 5.

5. The number of credits – 3, semester hours – 108 (including lectures - 32, practical – 16, independent work – 60).

6. Previous conditions for learning – the course is basic, integrates a sound knowledge and skills of many economic disciplines associated with the course "Macroeconomics".

7. Course Description: The purpose of the course is to form for students system basic knowledge in management, modern management thinking, understanding of the conceptual foundations of system management, acquiring the skills of analysis processes and phenomena that occur in an organization, skills analysis of internal and external environment, the adoption of adequate management decisions.

Course tasks: to learn about the theoretical principles of management; to explore the main concepts and categories of discipline; to consider the history of management and its transformation into a systematic discipline, to characterize an organization as an object of management; to reveal the essence of motivation; to describe methods of management; to identify features and basic approaches to adoption of management decisions; to learn with technology and management functions; to determine the characteristics of management and leadership, power and influence; to reveal features of business etiquette and business communication; to learn the ways to ensure effective management.

Course Content: Introduction. Management as a scientific management system. An organization as a management object. Internal and external environment of  organizations. Motivation. Methods of management. Management decisions. Functions and technology of management. Planning as a general management function. Organization as a general management function. Control as a general management function. Regulation as a general management function. Information and communication in management. Management and Leadership. Business Etiquette. Business communication.

8. Forms and teaching methods – lectures, practical classes, independent work by students according to course program.

9. Forms of knowledge control system evaluation – control of knowledge is done by students who execute practical work, make presentations, drafting module tests for module-rating system.

10. Educational and methodological support – a system of designed tasks for execution of practical works,  modular forms for tests.

11. Language of teaching – Ukrainian.
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